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SEEM 4610 Supply Chain Management
Supply Chain Management involves the flows of materials and information among all of the entities that contribute value to a product, from the source of raw materials to end customers. This course will focus on the key concepts, models and techniques for effective strategic management of an integrated and coordinated supply chain. The emphasis is on recognising key tradeoffs, analysing system characteristics, and understanding effectiveness of tactics such as risk pooling, inventory policies, collaboration, and information sharing.

Course Objectives
By the end of the course, the student should have:

1. an appreciation for the complexities of global supply chain, 
2. proficiency in analytical tools to design and optimize a supply chain, and
3. ability to identify problems within a supply chain and an understanding of the risks, tradeoffs and implementation concerns of possible solutions.

Class participation (including arriving on-time) is an integral part of the learning process. Doing the readings PRIOR to class is highly recommended. Problems/exercises will be “assigned” and discussed during tutorial sessions. Whilst these assignments are not graded, they provide hands-on learning and doing them is highly recommended.

The usefulness of the course to you depends on the effort and deliberation that you devote to the course throughout the semester. In other words, your commitment and dedication are what makes the class worthwhile. 
Assessment: 

In-class mid-term exam 




25 %

Final exam





 
75 %
All exams are closed book.  

For in-class exams, no notes or supplementary materials are allowed. 

For the Final Exam, you are allowed to bring ONE A-4 size sheet with notes (you may write on both sides) to assist you in your exam. 

No make-up will be given for the in-class mid-term exam unless you cannot attend due to hospitalisation or representing the University in an official capacity (prior notification and documentation required). 

Textbooks

Chopra and Meindl, Supply Chain Management: Strategy, Planning and Operation, 5th edition, 2013, Pearson.

Reference Books

Nahmias, Production and Operations Analysis (6th Edition), 2008, Irwin/McGraw-Hill.

Cachon and Terwiesch. Matching Supply with Demand: An Introduction to Operations Management, 3rd Edition, 2012, McGraw-Hill. 
Class Time and Location
Thurs
  H2-H4
  9:30 am to   12:15 pm

LHC G04 (YC Liang Hall)
Lecturer 

Janny Leung 
ERB 509 
3943 8238

janny@se.cuhk.edu.hk
Tutors
Kuo Yong Hong 

ERB 615
3943 8335  
yhkuo@se.cuhk.edu.hk 

Course Web-page:  
http://www.se.cuhk.edu.hk/~seem4610
Departmental Guideline for Plagiarism

If a student is found plagiarizing, his/her case will be reported to the Department Examination Panel, and thence to the Faculty Student Disciplinary Committee (FDC). If the case is proven after deliberation, the student will likely fail the course in which he/she committed plagiarism. The definition of plagiarism includes copying of the whole or parts of written assignments, programming exercises, reports, quiz papers, mid-term examinations and final examinations. The penalty will apply to both the one who copies the work and the one whose work is being copied, unless the latter can prove his/her work has been copied unwittingly. Furthermore, inclusion of others' works or results without citation in assignments and reports is also regarded as plagiarism with similar penalty to the offender.  A student caught plagiarizing during tests or examinations will be reported to the Department and to the Faculty Student Disciplinary Committee and appropriate disciplinary authorities for further action, in addition to failing the course. 
SEG 4610     Supply Chain Management   -----  Course Outline

	Week
	Thurs
	Topic
	Text Reading

	1
	13 Sept
	Introduction to Supply Chain Management
	Ch. 1-3

	2
	20 Sept
	Demand forecasting
	Ch. 7

	3
	27 Sept
	Aggregate planning
	Ch. 8

	4
	4 Oct 
	Inventory management; Economic Order Quantity; Quantity discount
	Ch. 11   

	5
	11 Oct
	Multi-echelon inventory control
	Ch. 11  

	6
	18 Oct
	Mid-term Exam 
	

	7
	25 Oct
	Managing uncertainty; Safety stock and Service levels; Inventory Pooling
	Ch. 12

	8
	1 Nov
	Determining availability; Newsvendor models
	Ch. 13

	9
	8 Nov
	Beer Game
	 

	10
	15 Nov
	Supply Chain co-ordination;
	Ch. 10

	11
	22 Nov
	Double marginalisation; Sourcing decisions
	Ch. 15

	12
	29 Nov
	Revenue management
	Ch. 16

	13
	6 Dec
	Sustainability; Course summary
	Ch. 18


Class Times and Locations:      Thurs  H2-H4  (9:30 a.m. to   12:15 p.m.)
 
LHC G04 (Y.C. Liang Hall)
Textbooks: 
Chopra and Meindl, Supply Chain Management: Strategy, Planning and Operation, 5th edition, 2013, Pearson.
Course Web-page:  
http://www.se.cuhk.edu.hk/~seem4610
